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A.l. is like Teenage Sex
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Everybody talks about it!

w/ Nobody really knows how to do it ..
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Everyone thinks everyone else is domg it,
So everyone claims they are doing it ..
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Early Majority
Prefer to see
evidence of benefits

Early Adopters Late Majority
Very comfortable | Not as open to
with change M new ideas or tech
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Innovators
Want to be the first
to try new things
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Laggards
Last to adopt and
may be forced

)
'




VISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger



TO BOLDLY GO WHERE NO

MAN HAS GONE BEFORE




Gehele organisatie

Portfoliomanager
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Eigen organisatie



Visie op de portfoliomanager




Al binnen jouw organisatie?

Twee stances die je moet kunnen aannemen

* Vertragen — wees scherp op optimisme of schade!
* Probleem / waarde
e Compliance, privacy & ethiek
* Verandermanagement & useradoptie

* Versnellen — biedt je organisatie extra kansen!
* Data, -ontsluiting en -verbetering op de roadmap
e Centrale Al-roadmap + eigen board
 Strategische scorecard of prioriteringsformule




Al om jouw werk makkelijker te maken

Hoe helpt Al jou in je werk als PfMer?

Besteed minimaal 10% van je tijd aan Al

Drie use cases:
* Gebruik CoPilot voor Excel, Jira of PowerBI
e Compliance- en governance checks

* Gebruik tools als Cockpit DQA om datakwaliteit in je portfolio sterk te vergroten
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Hype Cycle for Artificial Intelligence, 2024

Plateau will be reached:
() less than 2 years

® 2tobyears

Responsible Al Al Engineering
Prompt Engineering \‘ . . Edge Al @® 5t 10 years
s ang'i'f"' S “_Foundation Models A i
NN __Synthetic Data
ModelOps ) obsolete before plateau
— Generative Al

Artificial General Intelligence—

Composite Al~—¢ —Neuromorphic Computing

Neuro-Symbolic Al-——__ —SmartRobots

Decision Intelligence —
Al-Ready Data— —
Causal Al ——_

Al Simulation

Multiagent Systems ——
Embodied Al
First-Principles Al——

Computer Vision

Expectations

> Intelligent Applications

v |
Quantum Al | Knowledge Graphs

Autonomic Systems 'Autonomous Vehicles

Cloud Al Services

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

As of June 2024

Time
Source: Gartner
Commercial reuse requires approval from Gartner and must com ply with the

Gartner Content Com pliance Pollcy on gartner.com G a rt n e r
@ 2024 Gartner, Inc. and/or Its affiliates. All rights reserved. GTS_3282450 ®



Artificial Intelligence Maturity Model

Enable New

Develop Al Democratize and Business Models

Strategy; Industrialize AI
Stabilize Al Yy Transform
Prove the Value of Infrastructure Expand
Select and Your Al Inltlatlve

Stabilize

Prioritize Al
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