
Impact Mapping

Goal Actor Impact Deliverables

Grow mobile advertising 
by 50% over the next


12 months

Live concerts 
organizers

Stay longer on the 
app

Special offers 
every month

Super-fans with 
mobile devices

Come back more 
frequently

Push updates on 
the app

Artist agents and 
promoters

View more ads per 
connection

Better layout when 
browsing events

75% 55% 30%

10% 35% 40%

15% 10% 30%

Ontdek meer over de 

Product Owner Toolkit


